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Why This Talk

Organisations need to be more adaptable and 
interconnected than ever

SOA and SaaS promise to help organisations achieve these 
aims

Industrialisation is key to addressing these challenges in a 
rapid, reliable and scalable way ïwe need technology that 
works

Explain our ideas and experiences using Fujitsuôs 
Industrialisation processes and Microsoftôs platform 
technologies



Componentisation of Business

Web 1.0

Web Services

Service Oriented Architecture

Web 2.0

Software as a Service

Mobility & Convergence

Increasing Connectivity and Digitisation

Transaction Costs
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Based on ñThe Breakup of the Corporationò, A.T.Kearney

Boundless Choice

Instant Comparison

Global Availability

Increasing Power of the Consumer

Technical Discontinuities

CONGLOMERATES

CORPORATIONS

STRATEGIC 

BUSINESS UNITS

CAPABILITY-BASED

ORGANISATIONS

VALUE WEBS



Componentisation through Capabilities

WHAT HOW

External View Internal View

Interfaces

Commitments

Metrics People

Technology

Business

Processes

Organisation



IT Follows Move from How to What
Function

Does the service do what we 

want; quality of results

Scalability, reliability, 

adherence to service contract

Quality of service
Cost to build or rent 

service

Costs
Flexibility and fit of payment models 

e.g. purchase, rental, usage

Payment models
Level and quality of analytics 

on service execution

Reporting

Rapid Capability Realisation

Integration and Composition

Management and Visibility

Commercialisation

ñRightò Price and Quality

Sourcing and Partnerships

Standardise * Commoditise * Virtualise

Check Credit History
Service Level: 2 days
Cost Per Invocation: £20
Channels:  SOAP, Web


